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Module 3 — Problem Solving

Topic 4: Change Management

Session 3



' Introduction

Change management is the
management of transformations
that need to be done in your
iIndustry to ensure its sustainability.
In this session, we will tackle the
importance of leading change in
the most harmonious manner,
taking into consideration the law of
diffusion theory.

We will also draw a comparison
between the Economic approach
and the Organizational approach
and how to integrate elements from
both approaches to achieve a
successful transition during any
organizational change process.
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Outline

A- Leading change and the law of diffusion

B- Theory E and Theory O




A- Leading change and the law of
diffusion




A- Leading Change and the law of ®
diffusion

2.5%

Innovators Early

Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%




A- Leading Change and the law of
diffusion

» » |f you are among the 2.5 percent of
innovators...

Aim for the 13% of your early adopters.




A- Leading Change and the law of
diffusion

» » If you are among the 13% of the
early adopters...

Communicate your experience. The
majority won’t try something until
someone else has tried it first.




A- Leading Change and the law of
diffusion

» » The majority will end up asking for
your innovation

That’s called demand.




A- Leading Change and the law of
diffusion

» » The majority will end up asking for
your innovation

That’s called demand.




B- Theory E and Theory O




B- Theory E and Theory O

Hard Approach

Based on maximizing
Economic values

Soft Approach

Develop
Organizational
capabilities

O



B- Theory E and Theory O

Hard Approach

Emphasize structure
and systems

Soft Approach



B- Theory E and Theory O

Hard Approach

Emphasizes structure
and systems

Soft Approach

Builds corporate
culture



B- Theory E and Theory O

Hard Approach

Motivates through
financial incentives

G



B- Theory E and Theory O

Hard Approach

Motivates through
financial incentives

Soft Approach

Motivates through
commitment

G



B- Theory E and Theory O

Hard Approach

Manages change from
top down

Soft Approach



B- Theory E and Theory O

Hard Approach

Manages change from
top down

Soft Approach

Encourages
participation from
bottom up

G



B- Theory E and Theory O

Hard Approach

Plans ahead and
establishes programs

Soft Approach



B- Theory E and Theory O

Hard Approach

Plans ahead and
establishes programs

Soft Approach

Experiment and evolve



B- Theory E and Theory O

COMBINED

Embrace differences
between economic
values an '
organizational
capabilities




B- Theory E and Theory O

COMBINED

Set direction from top
— Engage people from
below '

O



B- Theory E and Theory O

COMBINED

Focus on structure,
system and culture

Use financial
incentives to reinforce
change but not to
drive it.

G



Thank you
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Contact us

www.enicbcmed.eu/projects/mysea

The Lebanese Development Network
(LDN)

Jal El Dib, Garden Building

Beirut - Lebanon

P.O.Box: 60-374 Jal El Dib, Lebanon
Tel: +961 4 716 433

Website: www.ldn-lb.org

Email: info@ldn-lb.org

Centro Informazione Educazione allo Sviluppo
(CIES) Onlus

Via Merulana 198 - 00185

Rome - Italy

Tel. +39 06 77264636 / +39 06 77264638
Website: https://www.cies.it/progetti/mysea/
Emails: mysea.communication@cies.it

mysea.coordination@cies.it



